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PCO CLINIC
James Shoaf, Chairman
Rose Exterminating Company
Cleveland, Ohio
Shoaf: Our next speakers are two gentlemen who will tell us about the work they
have done in bird management on bridges. One is Russ Lemons of Rose Exterminating
Company; and the other is Jim Cuming, the district manager of PCO Services Ltd. in
Windsor, Ontario, Canada. They will give us some valuable ideas on what can be done,
and what has been done in the past.
Lemons: My experience in bird control has included all the legal chemicals and
toxicants that we can use. Years ago, before EPA, I used to mix my own chemicals:
ammonia, Tide, and alcohol, which made something similar to Tergitol. Now it wouldn't
be allowed.
The type of bird you wish to control on the bridge will determine what to use, whether
it's baiting, exclusion, repellents such as sticky materials, or noise alarms. You also can
spray with PA-14, which is Tergitol. A lot of those materials are not practical on bridges;
but, of course, it depends on the design of the bridge.
This morning we are going to discuss the Ambassador Bridge, which connects
Canada and United States between the cities of Detroit and Windsor. Jim Cuming
designed the plan to control starlings, which are very bad on the bridge between
October and March.

Cumlng: A request to remove roosting nuisance birds from a bridge structure is not
frequently made; however, when PCOs are called upon to alleviate such problems, they
need to have some answers. They should first examine all alternatives, which include:
1.
2.
3.
4.
5.
6.
7.

No action.
Moving roosts through repellents.
Moving roosts through habitat manipulation.
Trapping at feeding or loafing sites.
Trapping at roosting sites.
Bird proofing.
Reducing bird populations at feedlots through baiting, i.e., Avitrol,strychnine,
etc.
B. A combination of alternatives.
9. Use of alarm systems - Av-Alarm
As a final alternative, determine if the use of PA-14 (Tergitol) is the most appropriate
technique.
What is PA-14? It is an avian stressing agent, a non-ionic surface-active agent, or
surfactant, which lowers the surface tension of water. When a PA-14 solution is sprayed
on birds, the action of the surfactant breaks the oil film on the feathers, removing the
bird's natural waterproofing. The insulating effect of the bird's feathers is lost, resulting
in increased heat conductivity from the bird's body. If temperatures are low enough, the
energy loss cannot be met by increased metabolism; and the bird's body temperature
eventually falls to a lethal level. This technique is relatively humane, as death is caused
by the loss of nerve (feeling) function.
PA-14 is a registered product (EPA #6704-73). The instructions are part of the
approved label and must be adhered to by its users. There are some basic weather
requirements if PA-14 is to be applied. At least 0.5 inches of rain and temperatures
below 45° should be anticipated. These meteorological conditions are very critical to the
success of any PA-14 project.
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All personnel involved should be equipped with the proper safety equipment: rubber
gloves, rain suits with head protection, respirators, and goggles. Filters used in
respirators must be capable of filtering particulate material smaller than one micron.
Histoplasmosis is a hazard that must be dealt with in some locations. All protective
clothing must be washed to prevent the spreading of histoplasma spores to buildings
and vehicles. Afterwards observe for signs of visible histoplasmosis, including chills,
headache, and high temperature. Be prepared to provide appropriate laboratory tests.
PA-14 is applied at the rate of 20 gallons of actual material per acre of roosting birds.
Treatment can begin shortly after dark and as soon as the birds settle. Avoid bright
lights and nights with full moons, since birds will flush in these conditions when
disturbed. Winds should be below 10 mph to avoid excessive drift.
Disposal of bird carcasses will depend upon accessibility into a roost, whether or not
the roost is histoplasmosis-positive, and the potential for disease transmission to the
surrounding area.
When undertaking a project such as this, as little publicity as possible should be
generated. Publicity will draw crowds of curious onlookers. In the United States the Fish
and Wildlife Service must be involved. You should expect to receive considerable
resistance from various animal protection groups and environmental organizations.

Comment: Why are the starlings roosting only on a small part of this bridge? Why
aren't they roosting along the whole thing?
Cumlng: For some reason they do not roost over the water; they only roost over the
land surface, probably because the land gives off some heat.
Comment: The birds are not going to be dropping at the roost when it rains; they will
be dropping all over the city. What is that going to do for your public image?
Cumlng: I don't believe they will be dropping all over the city.
Lemons: At the times I have tried this - not Tergitol, but others - I found they
would sit right there during the evening; and you could spray them all you wanted to. The
label says you have to have rain, but I am not sure about that.
Shoaf: When it was tried down in Kentucky, it was decided you needed rain; but
underneath that bridge rain isn't going to do anything.
Lemons: I think if it is cold enough they will get pneumonia and die anyway. If the
temperature rises to around 40 degrees, you are going to fail; that is what happened to
me. I did my work in some petroleum cracking plants. I sprayed every night for about a
week, and I picked up bags of birds every morning. I think I would have been successful,
except I ran into hot weather.
In Toledo I had another cracking plant with a bird problem. The birds would come
swooping down to roost on warm pipes. I put tubing and nozzles up on the
superstructure, and I sprayed a mist over these birds as they came in. My nozzle only
worked for about 5 or 10 minutes; probably they were too small and froze up, but I did
get a nice mist coming down on the birds.

Schneider: As you were talking, I knew you were going to talk about Tergitol. I was
remembering another situation - it may have been pre-EPA - but somebody was
using methyl bromide.
Cumlng: To the best of my knowledge, it is not registered for bird control in Canada.
Shoaf: We did that at Pillsbury Mills down in Hamilton, Ohio on the loading docks. We
strung copper tubing and had a 50 pound container of methyl bromide; at night, when
the birds all settled down, we just went down and opened it up. It worked, but that was
many years ago.
Schneider: That was pre-EPA, too!
Comment: What about phytotoxicity?
Cumlng: At the time we would be spraying, nothing should be growing in the area, so
it wouldn't be a problem. The bird droppings kill most of the vegetation anyway.
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Comment: On that label there is a caution statement relative to drift. Is that because
of possible damage to vegetation?
Cumlng: Probably. There are drift hazards with all materials, and necessary
precautions must be taken.
Comment: When you have a waterway like this, is there going to be a problem with
drift?
Cumlng: No, the birds on the bridge are still about 1000 feet from the water. This
bridge is very long.
Comment: You mentioned the birds leave the Detroit·Windsor Bridge by March.
Cuming: They go to nest; they only come in the winter to roost. They leave each day.
Every morning I drive under the bridge at seven o'clock, and the swarm is leaving for the
day.
Comment: But they do come back at night.
Cumlng: Every night around 4:30-5:00 o'clock they are all coming back in. Usually at
the end of October, early November, they start moving in when it gets colder; and they
are there all through the winter.
Comment: So then you would have the weather to your advantage. You are talking
like you expect to carry out control measures.
Cumlng: Yes, I expect to eventually. I have spoken with City officials, and they are
still concerned about the problem.
Shoaf: If you were going to do it, you would have to wait until the weather is right.
Cumlng: It might have to wait until January. I don't think we could have done it last
year; it just didn't get cold enough.
Comment: Do any of the animal-rights groups give any alternatives?
Cumlng: Yes, they give all kinds of alternatives. The Humane Society made the
following recommendation: use wire screen.
Comment: Will the bridge company allow that?
Cuming: No, the bridge is privately owned, and they will not allow that. They will not
let you install anything. They also said to use recordings of distress calls of starlings and
to make sure that the amplification is loud and clear with intermittent bursts of about
30-60 seconds. As it turns out, they did get a sound system. They also talked to Ms.
Erdman, who has used the distress calls to repell blackbirds. I recommended against
this. The city went ahead and tried it with the starling distress calls, but it didn't work.
Areson: I talked last winter to the city manager in Windsor about the starling problem
on that bridge. I recommended against using starling distress calls. I got a letter from
him in January, and he said they had used the mobile system, going up and down under
the bridge, and had totally dispersed the starling population. That is the line that the City
of Windsor is putting out.
Cumlng: I assure you it didn't move any birds at all. I drive under that bridge every
day going to and from work.
Lemons: If you drive over that bridge in March, you can see flocks going all over the
place; he certainly didn't get rid of them. He might have moved them temporarily, for an
hour or two.
Comment: Assuming that the application of the detergent works, you will still have to
solve some problems, such as public outcry. That seems to be the major problem.
Cumlng: I think if we have the endorsement of the regulatory agency that must issue
the permit, much of the criticism and public outcry would be diminished.
Comment: I don't know this particular area; but I don't have too much confidence,
because you know officials are persuaded by the public. That is why you don't have half
the chemicals you used to work with. The public indiscriminately banned many of them
just on emotional issues but not on scientific facts.
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Lemons: I worked in the City of Ann Arbor and at the university doing bird control. I
was a glutton for punishment. I had permission and the permit from the city as well as
the university's permission; it's a state-owned facility. I had a meeting with the Humane
Society, and it was okayed in the Council meeting. The first time I used strychnine; birds
were dropping, and students were picking them up and carrying them back to the dorm
trying to revive them. They took a picture of a pOliceman holding a pigeon. Everything
went on TV and in the papers throughout the state. They wrote some really bad things
about me.
When we did go back and do it a second time, a man from the city, an attorney,
insisted we use Avitrol. I tried to argue against it. I said if we do it again, use strychnine;
you knock them down and can at least try to pick them up and get them out of there
before anybody starts screaming. But he insisted on Avitrol, so I went ahead and baited
with Avitrol. The birds spread out and were sitting on the street, and people were
running them over with cars. Now they don't even allow me in the city limits.

Comment: How was this program set up? Was it set up as a prebait and one-shot
with strychnine, or was it done over a long period?
Lemons: Off and on, over 33 years that I know of, we have done bird control work
here; but this was a one-shot deal. We prebaited for about a month.
Comment: Whose idea was the one-shot routine?
Lemons: That was all the city and university would go for at the time. We had been
having monthly treatments at the university, so we were getting a lot of static from the
Humane Society. We had the birds under control. Then we had one student that took us
to the court, and that stopped it completely; the population built back up again, so they
wanted to try a one-shot deal. I prebaited for about a month, and I had them feeding like
I wanted in both the university and downtown area. I brought down a lot of birds.
Baker: I was going to mention that we manufactured glue traps for rats and mice, but
we had one case in California when the pest control operator, by accident, caught a
little pigeon on the glue trap. He threw the pigeon and the trap in a dumpster, and later
an old lady saw it. We were crucified on TV in San Francisco. To date we have received
100-150 pieces of hate mail, and people called to tell us we were murderers.
If any of you go out and kill a bird, please hide it. We received a letter from San
Francisco that compared us to people killing baby seals in Canada. We have been
called literally every name in the book, and these are apparently church goers, because
they talk about God and how wonderful animals are.
Areson: If you use glue boards and you catch a pigeon or starling or any other kind of
bird, there is a specific product made in which you can dispose of them; it is called a
paper bag.

Comment: I would like to know what experiences you have with Avitrol.
Cumlng: In Weiland and St. Catharines along the Weiland ship canal there are highlevel bridges. What I did here was prebait the bridges with whole corn in wooden boxes
on catwalks to attract the birds and get them feeding at my locations. When they were
feeding to my satisfaction, I switched to Avitrol.

Comment: What can you do when you have a pigeon problem in a barn?
Shoaf: I suggest that you put feeding platforms in the area. We have done this in
steel mills and on loading docks.
Comment: What about secondary poisoning? Might the pigs eat some of the dead
birds?
Shoaf: Whether you would have secondary pOisoning from the pigs eating dead
birds, I don't really know. It probably would depend on the amount and strength of the
Avitrol grain you are using. (Editor's note: see Holler and Schafer, J. Wildlife
Management 46:457-462, 1982 for related discussion.)
Comment: Is cyanide registered for bird control here?

Shoaf: No. What type of birds are you having trouble with?
Comment: Pigeons, starlings.
Shoaf: Starlings, as you know, are not major grain eaters; they are more or less
insect eaters. But what you can do is take Avitrol powder, get some french fries, dice
them up, put them in a bag with powder, and shake 'em up. It does a very good job;
starlings love french fries. We use this method at loading docks. Try to put them in an
area where other birds and animals are not feeding. Most garbage areas have some
type of fence, so that pets and other animals will not get in.
Schneider: How important is it to have the same person do the baiting and the
prebaiting?
Shoaf: I think it is very important. It is important that whoever does the prebaiting
knows when the birds are coming and how they are feeding. If you are putting out
prebait and the birds are not touching it, there is no need to put out the treated bait,
because the birds are not going to take it.

Bird management is not a cheap service under any conditions. Figure out what it cost
you to put that grain down. Avitrol grain is rather expensive. When we first used it, it cost
about $5.00/pound. You had to use at least 500 pounds a year, or you wouldn't be
licensed to do bird management. Now this is not required. You must figure out how
much money you have in the actual material that you are putting down; how much your
prebaiting is going to cost.
It is important to try and find out what the feeding habits are, the time of the day,
whether they feed in the morning or in the afternoon. You have to follow the birds
around, find out their habits, and then work accordingly. If they feed at 2 o'clock in the
afternoon, this is the time you want to get your bait out there, a little before the feeding
time; and they're going to take it. When we treated at U.S. Steel, the birds were actually
there waiting for us to come in and put the material out, so we knew they were going to
take it.
Lemons: If the same man goes out there wearing the same uniform, the birds will be
waiting for him, but if a different man comes and is wearing something else, the birds
will start to get nervous and might shy away.
Comment: Also, bright colors might not be acceptable.
Shoaf: We have a tape which we are going to see. I participated in it with Boyd Marsh
of the Summit County Health Department. Taping was done in Cleveland when it was
snowing and shows the birds in Public Square. Some of you may have seen the story in
the Cleveland Plain Dealer.

If you walk into the Terminal Tower where the pigeons are roosting and having a good
time, the sidewalks are really messed up. Some of the Terminal Tower had been taken
over by the city park enterprise, and the building maintenance man called me and asked
about these sticky repellents. I explained what he could expect if he used them on the
tower. He left me under the impression that his maintenance people were going to do it.
Next we learned a company was supposed to come and remove all the pigeon
droppings and make an installation of the repellent material. There was a lot of write-up
in the paper and TV coverage on the evening news. A few days later the pigeons just
moved next door to Stouffers, and were enjoying themselves very much.
So this is what happens when you use an Avitrol program, Roost-No-More, or some
other type of repellent. It may kill some of the birds, but you move most of them to
another location. It is very important that when you propose a program to the customer
you bring out this point. I imagine a lot of the customers say, "I am not worried about my
neighbor, that is his problem"; but don't get yourself into a mess by just moving the
birds and making someone else unhappy. If you treat homes in a neighborhood and only
move the birds down a couple of homes, then Miss Jones is going to say, "I didn't have
birds before they did their treatment." So you must be very careful in proposing
programs to customers; and don't get yourself into a lot of trouble. A little bad publicity
is much worse than a little good publicity.
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But most of our work is done in industrial places. Most of the sites are on private
property, where you don't have to worry too much about what the public is going to say.
We stay away from neighborhoods as much as possible. From experience we know
when you go into a neighborhood you are always going to have somebody who doesn't
appreciate what you are trying to do; and they start screaming. Now, which is the
worse: having a bird problem or having all these people screaming at you? We try to
avoid this. When people come to us with a problem at their home, we usually suggest
trying Roost-No-More or putting up screen to exclude the birds. In our area, Roost-NoMore will last only a year, since the weather is very bad in the winter.

Lemons: A while back I had a contract for starlings, and I started spraying the roost
trees with a sticky repellent. I got rid of the birds, but in the spring there were these
beautiful trees about two stories high that didn't have any leaves at all. The man told me,
"Well, you killed my trees." I told the man, "No, I didn't; the starlings had been here for
many years, and their droppings are what killed the trees." But as I looked at the trees,
they were completely sealed - the entire tree, the branches, the trunk, everything. I
think I sealed them up so much when I sprayed that they just wouldn't grow. So you
have to be very careful with what you are using. It could cost you a great deal of money.
Comment: All through the morning we have mentioned a lot about Avitrol, but there
are two ways you can use it. Are you using it as a distresSing agent or are you using it to
kill the birds?
Shoaf: It depends on what type of program you wish to set up. If you want the
mortality rate to be pretty high, then you increase the mix ratio; but if you are going to do
just a regular maintenance control, I think the proper mixture would be about one to
nineteen. In pigeon control we usually use cracked corn to mix the bait, but the
chemical is treated on the whole grain corn. This way you don't run into any problem if
you get small song birds coming in, because they will eat the cracked corn, not the
whole corn.
Comment: Is this labeled on cracked corn?
Shoaf: I said as a carrier. You mix your treated grain (whole corn) with cracked corn.
You can cut it down to one pound to twenty-five and still have pretty good control. If you
want to get a quick kill, you increase that ratio. But we tried to keep the mortality rate
down as far as possible.
I was told years ago that pigeons prefer whole grain corn. The Avitrol-treated bait is
whole corn. If we make cracked corn, the flavor should still be the same; they will eat
cracked corn. We found that we had better acceptance mixing cracked corn with the
treated bait. It has been successful, and I like to stay with something that is successful.
However, there is no restriction on the label which says you can't use this or that.
Greene: I would like to comment that normally you will get better results if you blend
the bait with the material which carries the toxicant. If you have pigeons which prefer
cracked corn, then the birds will eat all the cracked corn but not the treated bait; or if
the pigeons prefer the whole corn to the cracked corn, then they will be eating only the
Avitrol bait. If the birds are eating just straight Avitrol, it will act as a toxicant.
Shoaf: When we mix it, we see that it's mixed so that we don't have one part which is
all corn or one part which is only cracked corn. When you have an even mixture all over,
you will get much better control. When you are using grain which is almost the same as
the whole grain, you are not really sure what kind of mixture you are getting. We use
30-gallon trash containers and mix for quite some time; I get a good even mixture. We
keep it in a metal container. When the servicemen come in and get it, we keep a record
of how much is going out. We know exactly how much grain is being used each month. If
we use more grain than we had recorded for that account, then we know something is
wrong.

Comment: I was wondering if you have any ideas what we can do with woodpeckers
on houses which are built with wood siding. What could be done to prevent woodpecker
damage?
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Shoa': That

is a good question. We did a job about a month ago where we had a
problem with carpenter bees. They go horizontally into the wood, lay their eggs, and
have compartments in the wood. Woodpeckers seem to know where these
compartments are; they will come and start pecking on the wood and do more damage
to the wood than the bees. If you have some type of cedar siding which has little holes
and cracks, the Insects actually go into the holes. Then the woodpeckers will come and
go right down the line. We had a call last week and went up and sprayed some chemical
on the siding where the woodpeckers were doing damage. The guy called me again
several days later and said the birds were stili there tearing up the side of his house. I
told him I was coming to the seminar and hopefully somebody might know just what we
can do. I don't have a good answer for the problem.
Comment: We had situations where there had been holes in the corner and have
used Roost No More caulking. That is preventing the birds from going to the holes.
Comment: I don't think the problem is always due to an insect infestation.
Sometimes the woodpeckers just like to'come and drill on the siding; maybe there Is
something in the composition of the wood which attracts the birds. One thing about
using liquid Tanglefoot, you have to be careful, because falling leaves end up sticking to
the side of the house.
Shoa.: One other thing recommended is the use of polyethylene plastic to cover the
side of the house to discourage the birds from using the area. Possibly it might just
move the birds over to another section of the house. If you use the polyethylene, it might
be difficult for the birds to land on the side of the house and cling to it, because the
polyethylene is so smooth.
.
Schneider: We had an Interesting situation last spring. A syndicated columnist called
"House Doctor" picked up some of our Roost No More literature. He wrote about this in
his column, and we started getting phone calls from all over the country. It wouldn't
surprise me if some people actually went out and sprayed their houses. I did talk to
somebody from Washington State who had gone to the trouble of having Dursban
sprayed on the side of their home in order to kill the insects which were In the siding. I
think there would be a possibility of using netting to keep the birds away. It can be
installed in such a way that it is not highly visible. I am not seiling netting, but I think the
ambitious contractor could use netting and it would be reusable; It could be taken down
and used again year after year.
Shoa': In our particular problem, the home was in a very wealthy residential area. It
is about a $260,000 home; and the lady said, "I don't want my home to be defaced," so
she may not have wanted to use netting or polyethylene materials.
Erdman: We got temporary relief using these things, which are called garden
monster, scorpions, spiders, etc.
Askem: I work with Cooperative Extension and the State of Washington. We get a lot
of woodpecker calls in the spring, and we found out most of them are setting up mating
territories. They all select a certain part of the house, such as under the eaves and
maybe in a corner. We recommend their using netting. If you get the color of netting
which will match the color of the exterior of the house or even stain the netting and tack
it up with a staple gun, it can stay there for several years and not look that bad. People
seem to be very happy with it. We also had people go out and string nylon fishing line
about six inches apart, and they found that is very effective too. We anchored It down
about 18 or 24 inches below the eaves and that is normally where we find the
woodpecker problem. If you have a problem in a corner you can run the line down from
the corner about two or three inches out, and the birds don't like It at all.
Erdman: Bill Jackson also mentioned using magnifying mirrors and that might be
very effective. (Editor's Note: See Proceedings, First Eastern Wildlife Damage Control
Conference, Cornell University, 1983).

Comment: We were dealing with a customer that had two types of roof on a flat
building. One roof was conventional tar with gravel with which they had no problem.
They had another flat roof with a new type of smooth material. Sandpipers, pigeons, and
seagulls, and all combinations of birds were on the roof. The birds were making holes in
the roof, particularly in the areas of ridges and overlap. We don't know whether the
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birds are going for gravel or something else underneath that. There are perfect little
peck holes. It is on a factory where they are having roof leaks, and they are very
disturbed about it because of the type of product kept underneath; it is causing
considerable damage. They tried audible devices, which didn't work. We feel that the
repellents might work along the roof edges.
Pigeons are roosting on an overpass about a mile away, but the sandpipers are
something I would like to know if anybody has any experience with. We are next to a
water area. I was thinking about putting down weatherproof tape and putting sticky
repellents on the edges of the roof, but it is such a vast area. We are also thinking of
using Avitrol.
Comment: Did you say sandpipers?
Comment: Yes, the company has had people up there looking at it, and there are a
lot of sandpipers on the roof; they are making minute little pecking holes. It's a new manmade roof, which is very stiff; it's a good roof and should last a long time.
Comment: They did another test on a urethane foam type of roof, and the gulls took
the foam to use for their nests; also there were plastic vents which the gulls "ate".
Because these birds are protected, we think maybe the only recourse we have is to use
some type of repellent.
Schneider: May I point out the label of sticky repellents indicates they are not to be
used for migratory birds. If you use them for sandpipers, nobody is going to stand behind
you.
Laidlaw: It might be possible to use wires, like we heard yesterday being used for
dumps. Stringing wires raised up on pipes and used around the area seems to be
effective in keeping gulls away. Maybe they would apply to your situation.
Comment: They have another site, which also is bad. Gulls are flying up with full
shells and dropping them. If it doesn't result in the opening of shells, they go up high
enough till they break the shells. When the shells crack, they cut the roof and make
minute holes. Water gets in, and algae starts growing there; the birds peck at it. They
tried other means, even painting the roofs different colors; but that didn't work. They
tried stuffed owls, but the materials in the owls was actually being pecked away by the
gulls.
Schneider: Did they notice more activity on these flat roofs when they are wet?
Comment: Yes, they have.

Shoaf: How do you make a proposal to your customer in regards to bird management
or bird control?
Schneider: As a student of biology years ago, I really got hung up on the fact that
people in pest control always stress the possibility of bird diseases; in fact, a book was
written by Walter Weber in Indiana documenting all the diseases. Now I hear that, like in
Windsor, people are unaware of the problems that can be caused by these birds. My
thoughts have turned around, and I think people need to be aware of the problems of
disease. In the earlier days, if a bird was a nuisance or a pest, that's what was stressed;
and the disease was off to the side. Now it seems we need to have a very central
position. Is that something you should include in your proposal? Do you need to frighten
the pants off prospective customers to get them concerned about the problem?
Comment: Not from the customer's side. Usually when we do a job, the management
is all for it. It is the people who work there that aren't. We need to have the information
to satisfy the unions and staffs.
Comment: My advice that there are at least 28 different diseases which could be
caused by birds was countered by the health people who said there is no truth to this
and that they had no local problem with disease.
Schneider: That would be standard cop-out. What else should be put into a proposal?
Use of the newspaper clippings about earlier problems provides documentation. At
lunch we were saying the quickest way to get a job is to make sure the mayor's wife
walks under the roost and gets dumped on. Then you will get fast action. Does anybody
have a particular way you are able to document the losses that your customer faces or
is this already known?
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Comment: In downtown business districts people may only be renting the building,
but tney are the ones responsible for it. They are responsible for keeping the public
sidewalks clean. If birds are roosting on that building and droppings falling to the
sidewalk, and if their customers walk out and fall, they are the ones to be sued. It's their
fault, because they didn't clean the sidewalk.
Schneider: It seems that bird control originally started as a way of getting rid of
nuisance factors; but as far as industrial bird work goes, it is pretty much an economical
factor.
Comment: You mean the customers just say they want to get rid of the birds and that
is it?
Shoaf: No, they ask for specifications. You write them so you are the only one who
can do it. But it will be let out to different peos. If they intend to do it below the
specification, then their bid can be lower.
Comment: I think you should let the customer know the hazards of the birds being
there and the benefits of the birds not being there. You should give them some referrals.
Shoaf: That is what we do. We tell what the hazards are, right in the proposals. At the
end of the proposal we list satisfied customers where we have done bird management
and indicate they can call them. I have even gone as far as giving them the name of the
person to contact. If you have done a good job and you are proud of what you are doing,
don't be ashamed of it; but you should find out from the customers if they will allow you
to use them as references. Potential customers want somebody with experience who
knows what they are doing, and they want references.
Schneider: Bird control is so great, because there are so few doing good work and
willing to supply references. Traditional cost-cutting control competition doesn't seem
to exist in my observations. There are so few specialists.
Shoaf: Remember one thing when you are submitting a proposal to your customer:
human relations can be as serious a problem as the birds themselves.
Lemons: Once you get a customer needing your service, you can just about break
through. In an area like Ann Arbor you have so many problems with the public and
newspaper that nobody will touch it; we are not even going after that anymore. We are
not afraid of them; we are simply not pushing.
Comment: We touched on this earlier about not letting anybody know what you are
up to. Years ago when you took your proposal to the company, it was also taken to the
TV station. "I am going to do this and I don't necessarily want your coverage, but I want
you to know what we're doing." You have to let them know why you are doing this good
work for the community. You want them on your side.
Lemons: If we did that we would probably lose nine out of ten jobs, because they
would be against it before you even started. I would say if you are only doing something
like netting, you would find a lot of encouragement. I don't think we sneak around; we
just don't go around and make people excited and say that next Monday we are going to
drop all these birds around here. The people who are supposed to know, do know it.
Comment: Do it early in the morning.
Shoaf: Let me relate a little instance we had once. I had a call from a recreation
center where they had tennis courts and a swimming pool. Just beyond, about a 1000
feet, there was a big lake. Every evening geese would come up from the lake on the
green grass and on the tennis court, and they would really make a mess. They wanted to
know what could be done to control these geese. Well, we knew we couldn't come in
and start baiting, because we would have gotten into a lot of trouble. I remembered
attending one of these seminars a few years back where they talked about using
netting. So I suggested that they buy a roll of netting, which was six or eight feet wide;
and we came in and cut it in two and suggested that they fence the areas where the
geese were coming up. This type of service did a beautiful job. They did not have any
more problems with these geese coming up on that area each evening. They were able
to get complete control.

